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Department of Workforce Development STATE OF WISCONSI N

Secretary’s Office

201 E. Washington Avenue
CO®DWD

Madison, WI 53707

Telephone: (608) 266-3131 Department of Workforce Development
Fax: (608) 266-1784
Email: sec@dwd.wisconsin.gov Tony Evers, Governor

Caleb Frostman, Secretary

September 15, 2020
Joel Brennan, Secretary
Department of Administration
101 East Wilson Street
Madison WI 53703

Dear Secretary Brennan:

| am pleased to submit the Department of Workforce Development's (DWD) 2021-23 biennial budget request.
This request reflects DWD's commitment to meeting our longstanding responsibilities for protecting and
supporting workforce participants, and our priorities for addressing emerging needs in the 21st century.

In response to the challenges laid out in Governor Evers' June 5, 2020 letter to Secretaries and Agency
Heads, DWD's budget request brings forward initiatives that streamline processes, update statutes to reflect
current economic realities, and identify base GPR resources for reallocation to existing programs that will
result in better service to Wisconsin residents.

The initiatives in this budget are also designed to meet our shared goals of having sustainably funded
services that address our need to increase equity and decrease racial disparities. As stated in its mission,
DWD is committed to efficiently delivering effective and inclusive services to meet Wisconsin's diverse
workforce needs and advocate for the protection and economic advancement of all Wisconsin workers,
employers, and job seekers.

All DWD staff recognize how the COVID-19 pandemic has directly and indirectly affected the economic well-
being of every Wisconsin resident. We also acknowledge that the COVID-19 crisis places additional
emphasis on economic disparities. While it is too early to tell the full extent of how the pandemic-induced
recession has affected people differently, traditionally underserved populations will likely experience a
greater impact. Early surveys show that lower income Americans were more likely to experience income loss
during the first month of the crisis.

With this perspective, building an accessible, responsive, and robust unemployment insurance (Ul) program
is a top priority for the Department. DWD's Ul program currently relies on outdated technology to operate the
systems that provide services and benefits to unemployed residents. These outdated systems have delayed
the state's ability to implement new federal Ul programs, thereby delaying economic relief to Wisconsin
residents. A new modernized IT system will provide better, quicker services to future claimants and improve
the program's ability to respond to future recessions. DWD will continue to work with the Governor's Office to
develop an appropriate Ul modernization funding strategy throughout the budget process that appropriately
recognizes both the urgent need for improvements and the state's fiscal condition. DWD will also work with
the Governor's Office to increase online and paperless operations in the Divisions of Equal Rights and
Worker's Compensation, which will improve access and services to customers.

The Department also requests $250,000 be reallocated from Controlled Substance Testing to Ul general
program operations to support expanded Ul benefit policies designed to keep families economically secure
following a layoff. The economic impact of the COVID-19 pandemic has highlighted outdated benefit
amounts and administratively burdensome policies. The Department's proposed changes increase benefits
that offer better economic stability, assist individuals to regain employment, and improve efficiencies in
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